
Inputs Activities Outcomes

Current commu-
nity resources 
and activities for 
SF are identified.

FB mission, 
vision, and core 
strategy for Hub 
work.

Feeding America/
Con Agra funding.

FB staff time and 
resources.

Feeding America 
and FRC techni-
cal assistance.

Determine ex-
isting SF part-
nerships or Hub 
activities taking 
place.

Assess current 
level of FB’s 
involvment (SF 
and  non-SF).

Determine polit-
ical and social 
context for the 
Hub, both in 
community and 
within FB.

Local evaluation 
findings.

1. Potential Hub 
partners identified 
(organizations, 
and individuals 
within organiza-
tion) and contact 
information is 
secured. 
1See list of possible partners.

2. Determine how 
potential partners 
will be contacted 
and invited to be 
involved in Hub.

3. Contact and 
invite potential 
partners to be 
involved in Hub.

4. Convene iden-
tified potential 
partners.

Hub partnership 
established 
including mis-
sion, vision, core 
strategy. 

2See note on partnership 
levels.

Hub leadership, 
governance, 
communica-
tion, and de-
cision-making 
structure deter-
mined.

Hub partners 
share current 
resources and 
activities.

FB determines 
own role in Hub 
and sets own SF 
goals. 
3See note on FB SF role.

Hub meets 
regularly and all 
members active-
ly engaged in 
efforts.

SF efforts estab-
lished and/or 
expanded (e.g., 
increased number 
of sponsors, sites, 
ADP, other).

FB internal 
commitment and 
capacity for SF 
increased.

Community-wide 
strategy to 
address food 
insecurity estab-
lished.

Greater access 
to summer meals 
for children.

Greater com-
munity commit-
ment to summer 
feeding and food 
insecurity.

assessment partnership building short medium long

Situation: The need for food assistance during the summer remains high because of persistently high food insecurity and the lack of school-provided meals. 
Opportunities exist for collaboration among existing sponsors and other community organizations that serve children. Programs could be strengthened by con-
vening organizations to share successes, challenges, and experiences with barriers to develop community-wide strategies that address food insecurity over the 
summer.

Hunger Free Summer Hub Cross-Site Evaluation

ASSUMPTIONS
•	 FB will play a role in formation of partnership hubs in three communities.
•	 Each community may vary where they are in the process at any given time.
•	 FB’s own summer feeding efforts may take different forms.
•	 FB may or may not be the official Hub covener. 

EXTERNAL FACTORS
•	 Willingness and interest of community organizations engaging in Hub work.
•	 SF administrative program rules, changes, administration, etc.
•	 Community characteristics (e.g., geography, rural).
•	 Political and social context for Hub.

Hunger Free Summer Hub Logic Model

FB=Food Bank     SF=Summer Feeding      Hub=Summer Feeding Hub


